Free 2 Be:
Housing First
for Youth
Leaving Care

What Housing First for Youth (HF4Y) is Not!

If this is not HF4Y, then what is?
Some Guiding Questions…
A) What is Housing First for Youth?
B) How do we ensure that Housing First for Youth programs
operate within the spirit and principles of the framework
from which they are derived?
B) To what extent are the old-guard ideologies or expectations
of our sectors and the systems and material provisions at our
disposal complicating our ability to demonstrate fidelity to
Housing First for Youth in practice?

The Core Pillars of Housing
First for Youth:
1. The Right to Housing with no Preconditions
2. Youth Voice, Choice and Self-Determination
3. Positive Youth Development and Wellness
Orientation
4. Individual Tailored Supports – No time Limits
5. Social Inclusion and Community Integration

The Importance of HF4Y Language in Practice
HF4Y helps to consider the relationship between language and
practice in ways that are grounded in the lived realities of young
people and not the implicit expectations hidden within a
sector-specific or academic lexicon.
When we fail to unpack our practices from the languages and systems
that we are a part, we run the risk of treating youth coming through
system in a transactional manner, failing to critically reflect on normative
adolescent development, thrusting unreasonable and often untenable
rules on youth that other young people of a similar demographic do not
face, for instance, telling our young people that if they do not commit to
a path such as employment or education as a transactional measure of
programmatic accountability, at an age where traditionally, there would
be more freedom to experiment, then programs may yank core funding,
that can have catastrophic consequences in their lives.

Truth is Stranger than Fiction:
Free 2 Be (Housing First for Youth Leaving Care)

Free 2 Be as Housing First for Youth:
Developmental Relationships
Dreaming/Vision/Imagination (Believe in a world that does not yet exist)
Testing/Experimentation/Learning reflexivity (Trying/failing without
consequence)
Actioning/Personal reflection/Developing self-efficacy (Learning through
trial/error)
Recognition/Creating Occasion/Building positive self-concept (Identity
through achievement)

Free 2 Be (Housing First for Youth Leaving Care)
A Conceptual Model
Improved
Housing Security

Market Rent/Dedicated Housing
Identifying/Securing Housing
Sustained Landlord Engagement
Building Knowledge and Skills
Financial Support






One-time rental start-up
Ongoing rental supplement
Support meeting additional costs
Renters Insurance
Moving Costs

Dreaming/Imagination
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Stabilization
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Improved Healthy
Relationships and
Social
Connections
Skills Development/Capacity Building Programming
Family Reconnection and Natural Supports
Peer Leadership

Volunteer Services
Food Justice and Food Security

 Group/Individual Support/Youth Advisory Council

Small caseloads = intensity
Modelling Consistency
Employment and Education
Financial Assessment/Literacy
Systems Navigation/YWC:







Primary Care
Psychiatry/Mental Health
Health Promotion/Wellness
Childcare
Substance Use
Legal

Housing First for Youth vs. Traditional Models

Housing Crisis & Fidelity

Toronto:
2nd largest housing bubble in the

world

Source:
- https://rentals.ca/national-rent-report
- https://business.financialpost.com/real-estate/toronto-isnow-the-worlds-second-most-overvalued-property-market

How much it costs to live as a young person in Toronto in 2019
Based on the current tax rate in Canada and Ontario, you’ll need to be
making at least $51,270 before tax ($40,097.28 after tax) to make
ends meet in Toronto. If that’s what you earn, you’ll literally be living
pay cheque to pay cheque because you’ll have no money left over
every month. Fun times.
To make things even more challenging, experts recommend saving 20%
of your net pay. So, using the above-example, if you want to save 20%
of your take-home income and still make enough to meet your
monthly expenses, you’ll actually need to net $48,116.74 a year. That
means you need to earn $64,895 annually before tax.

Free 2 Be’s Response - Housing
Housing start up and rental subsidy
Landlord engagement
Community of realtors
Exploring
- headleasing
- congregate living with supportive roommate
- seeking community partners for dedicated beds
Creation of a foresight analysis or “playbook” that can be used across the country to inform the design of transitional housing built
specifically for youth from care

The CHALLENGES equation
Resourcing shortage + Time shortage (engagement + youth leadership) + Ambiguity = defensive stance

AKA status quo

BIGGEST Challenge/Question:
how to create conditions to cultivate a culture of collaboration?
Trust

Transparency &
Communication

Shared decisionmaking

To Close: what collaboration really means today
“This morning I have been pondering a nearly forgotten
lesson I learned in high school music. Sometimes in band
or choir, music requires players or singers to hold a note
longer than they actually can hold a note. In those cases,
we were taught to mindfully stagger when we took a
breath so the sound appeared uninterrupted. Everyone
got to breathe, and the music stayed strong and vibrant.
So let’s remember the advice of music: Take a breath. The
rest of the chorus will sing. The rest of the band will play.
Rejoin so others can breathe. Together, we can sustain a
very long, beautiful song for a very, very long time. You
don’t have to do it all, but you must add your voice to the
song.” — Michael Moore

