It starts with:
Building Community & Indigenous Governance

oy to end
=& HOMELESSNESS



WHY WE STARTED THIS JOURNEY

AService organizations report AWe recognized specific,
30-35% of clients identify as meaningful and culturally -
Aboriginal appropriate initiatives were

: : needed

AGVCEH could not get on -going
iIndigenous involvement AAboriginal Street Community

ARequi red OIl-eaders hﬂgggdebd to have their voices

engagement with VI First

Nations leaders, Metis, and ABaseline Data was needed:; Out

Aboriginal organizations of 100 surveyed, 48% from one
. of the three tribal groups on
AThe ACEH was formed/drum vancouver lIsland. 19% BC

signing




COLLABORATION
WAS KEY

In addition to First Nations
Metis & Aboriginal
organizations ~ Non -profits,
Activists, Public & Private
Stakeholders and people
with lived experience were
invited to the table.

Required us to be s ocially
innovative .
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Governance: 5 year strategic plan, island wide
protocol agreement, island wide research.



WE GALVANIZED
THE STRENGTH OF
OUR LEADERS ~
INDIGENOUS
PROTOCOL



https://youtu.be/rrRI96-3LoU

ACEH VISION STATEMENT ~ OUR DRUM




